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AGENDA

BUILDING STRONG®

 USACE Contract Administration

 Pre-Construction

 Onsite Personnel  

 Common Mistakes
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CONTRACT ADMINISTRATION

BUILDING STRONG®

 Construction Branch Personnel

• Administrative Contracting Officer (ACO)

• Contracting Officer Representative (COR)

• Quality Assurance Representative (QAR)

 Authority Issued by the Contracting Officer
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PRE-CONSTRUCTION

BUILDING STRONG®

Pre-
Construction Construction Closeout
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DIVISION 1 SPECIFICATIONS

BUILDING STRONG®

01 00 00.00 28 GENERAL REQUIREMENTS
01 11 01.00 28 SUPPLEMENTARY REQUIREMENTS
01 14 00.10 28 PROJECT SITE RESTRICTIONS
01 14 00.90 28 INTEGRATING ANTITERRORISM (AT) AND OPERATIONS SECURITY (OPSEC)
01 22 00.00 28 MEASUREMENT AND PAYMENT
01 32 01.00 28 PROJECT SCHEDULE
01 33 00 SUBMITTAL PROCEDURES
01 35 29.10 28 GOVERNMENTAL SAFETY REQUIREMENTS
01 42 00 SOURCES FOR REFERENCE PUBLICATIONS
01 45 01.00 28 RESIDENT MANAGEMENT SYSTEM CONTRACTOR MODE (RMS CM)
01 45 04.00 28 CONTRACTOR QUALITY CONTROL
01 51 00.00 28 TEMPORARY UTILITIES
01 55 10.00 28 CONTRACTOR WORK, ACCESS AND STORAGE AREAS
01 57 20.00 28 ENVIRONMENTAL PROTECTION
01 78 00.00 28 CLOSEOUT SUBMITTALS
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PRE-CONSTRUCTION SUBMITTALS

BUILDING STRONG®
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KEY PRE-CONSTRUCTION SUBMITTALS

BUILDING STRONG®

 Initial Project Schedule

 Contractor Quality Control Plan

 Accident Prevent Plan

 Environmental Protection Plan
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ONSITE PERSONNEL

BUILDING STRONG®

 Superintendent

 Quality Control Manager

 Site Safety and Health Officer
 Competent Person
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COMMON MISTAKES

BUILDING STRONG®

 Personnel Qualifications

 Alternates

 Not Job Specific

 Field Involvement

 Delay In Submitting
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Questions?

BUILDING STRONG®
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